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Site Visit to Community Liaison Centre, Kai Tak West site, Kai Tak East site and Smart Site Management 

Hub by Member of Project Delivery Capability Programme 

Site visit to Central Kowloon Route (CKR) - Community Liaison Centre (CLC), Kai Tak West (KTW) site, Kai 

Tak East (KTE) site and Smart Site Management Hub by Member of Project Delivery Capability Programme 

was held on 26th June 2024. 

The visit commenced with a comprehensive presentation at the CLC, where the participants received 

detailed information regarding the CKR project. Subsequently, the participants were given a guided tour 

of the CLC to explore the facilities, BIM CAVE. This was followed by a site walk at KTW, during which the 

participants learned about the construction methods employed for the underwater tunnel and the 

excavation and lateral support works. Subsequently, they proceeded to the KTE site to gain insights into 

the construction methods and techniques employed for vehicle bridges. Following the site walk, the 

participants went to the SSMH at KTE site office to observe how CKR utilises digital technology to establish 

a smart construction site environment. 

 

 

項目推展能力計劃參與者參觀社區聯絡中心,啟德西和啟德東工地及智慧工地管理平台 

 

項目推展能力計劃參與者於 2024 年 6 月 26 日參觀中九龍幹線社區聯絡中心，啟德西工地，啟德

東工地及智慧工地管理平台。 

 

⼀眾參加者在中九龍幹線社區聯絡中心，透過工程團隊詳盡的講解，了解中九龍幹線工程項目。

參加者們亦通過參與社區聯絡中心導賞團，體驗中心內不同設施，如：虛擬實境「洞穴」體驗等。

參加者之後移師至啟德西工地，進⼀步了解海底隧道的建造⽅法和所採用的挖掘及安裝橫向支撐

系統。隨後移師至啟德東工地，進⼀步了解行車橋的建造⽅法。最後，到訪位於啟德東工地辦公

室的智慧工地管理平台，了解中九龍幹線如何應用數碼科技締造智慧工地環境。 
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